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BC ASSOCIATION OF COMMUNITY RESPONSE NETWORKS 

STRATEGIC PLAN  and Beyond 
 
         

The 2019 Strategic Plan was an integral part of the 2019 Summit.  All Regional Mentors, Team Leaders, Administration and Board 
members participated in setting the goals for the following year – and beyond. 
 

Preamble 

The goals are assessed for: 

• Achievability 
• Affordability 
• Measurability 
• Congruence with the Vision, Mission and Values of the BC CRN 

A mid-year review of the current plan is undertaken each fall. 

Vision 
 
“Safe communities where adults are valued, respected and free from abuse and neglect.” 

Mission 
 
“To empower communities and individuals through coordination, collaboration and relationship building to stop adult abuse and 
neglect – together.” 
 

 



Values   
 
These are the core values of the BC CRN: 
 

Love, respect, kindness and generosity 
 
 Expressed as: 

Understanding 

i. Kindness 
ii. Collaboration 

iii. Generosity 
iv. Non-judgement 

Integrity 

v. Credibility 
vi. Sustainability 

Respect 
vii. Trust 

viii. Equity 
    

Guiding Principles 
 
These Principles guide all the work that we do: 
 

1. Inclusion 
2. Meaningful Participation which supports community capacity 
3. Power Sharing 
4. Assumption of adult’s capability 
5. Being least intrusive 

 



There is a commitment by everyone working in and for the BC CRN that these values and principles will form the ethical framework 
for the ongoing work of the association. 
 
 

2021 and Beyond  Strategic Goals 
 

 

Goal Area One: To develop and sustain CRNs. 

 

Goal Area Two:   To build awareness throughout the province of adult abuse, neglect and self-neglect.  
 

Goals Area Three: To engage in allyships with indigenous and other diverse communities.  
 

Goal Area Four:   To ensure that BC CRN’s operations and funding work towards building capacity and  

   sustainability  
 

Goal Area Five: To increase connectivity at and between all levels of BC CRN activity – both internally and externally. 
 

 
 
 
The timeline for some of these goals will extend beyond one year.   The timeline reflects this wherever this is the case. 
 
 
 
 
 
 
 
 


