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* In a Good Way: operating in a practice of 

respect, honour, spirit, goodwill and 

fulfillment of agreements for the long future.   
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IN A GOOD WAY:  
ENGAGING Community Response Networks with  
FIRST NATION COMMUNITIES 
 

  

It starts with  

AWARENESS       p. 6 
of the history & context of the First Nation Community you are working with 

 AND 

of yourself, where you are coming from, your intention, biases and process 

 AND 

of the Role and Limits of the BC CRN 

 

 

 

Grow what works. Explore  

ASSETS & VALUES      p. 14 
 Resiliency in First Nation communities is based on deep knowledge of  

 Respect  Honour 

 Patience  Endurance of the Land 

 Appreciation  Kindness 

 Constant Growth Relationships 

 Spirit   Personal Strength through self-awareness 

 Holism   Interdependence 

 

 

 

First Nations worldview is 

HOLISTIC & INTERDEPENDENT      p. 19 
 Collaboration is 

 safe & appropriate 

 integrated  across categories 

 inclusive and based in systems 

 

 

 

High Value on 

RELATIONSHIPS through GOOD PROCESS and 
COMMUNICATION      p. 23 

 relationships build slowly over time through shared experience 

 authenticity and openness to others’ ways will prove who you are, the strength of 

your process and the value & relevance of what you are offering.  
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RESOURCES SUITE 
 

 

Mandatory reading. These resources are available at the URLs, or in the Appendix 

 

Being Least Intrusive - BLI 

Power Point Tool and Background Paper 

http://www.nice-tools.ca/files/U_of_T_Nice_182983_BLI_ToolSep2011.pdf 

 

 

Re:Act Manual & Training 

Vancouver Coastal Health manual and guide 

Adult Guardian Act, official Designated Agencies and the CRN 

http://www.vchreact.ca/aboriginal_manual.htm 

 

 

Stop Abuse: First Nations Elders Dialogues 

BC First Nations Elders’ dialogues on  strategies for community safety and 

wellness 

http://www.bccrns.ca 

 

 

 Medicine Wheel Social Determinants of Health 

 Appendix 

 

 

Appreciative Inquiry & Restorative Justice 

Appendix  

 

 

Discussion Guide: Questions and Considerations 
Appendix  

 

 

  

 

 

http://www.nice-tools.ca/files/U_of_T_Nice_182983_BLI_ToolSep2011.pdf
http://www.vchreact.ca/aboriginal_manual.htm
http://www.bccrns.ca/
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INTRODUCTION 
IN A GOOD WAY 

 

 
Working in an Aboriginal community is an opportunity to 

engage with people whose community culture is founded 

on deep respect, honour, spirituality, and relationship with 

the land. Resurgence is happening - major shifts for social 

and personal health are underway in many communities, 

marking the kinds of change that BC CRN also hopes to 

cultivate.  Deep change takes time, moving from how we 

base community on personal relationships, to changing the 

way we work in our wider communities.  

 

 

 

When you begin, ask yourself: 

 

Why are you there?  What are you offering? 

  

How do BC CRN’s limits focus your work?   

 

What are you trying to achieve?  Why?  

 

What could be possible? 
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How to use this Protocols Guide 
 
The four parts of the Guide –  

Awareness, Assets, Holism and Relationships  

– can be approached in any order. Consider scanning the 

entire Guide to understand its scope, and then go back to 

parts you would like to work on.  

 

This Guide will be progressive – it will grow as BC CRN 

grows.  

 

 

 

 

Discussion Circle: Talk it out 

 

Start with a dialogue circle about these Protocols and your 

community context with a group or colleague you converse 

easily with and who is experienced with First Nations 

development. As a Mentor or Coordinator, your role is to 

foster discussion, so practicing your own dialogue helps.  

 

 

 

 

Act on it.  

 

It is satisfying.   
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It starts with  
AWARENESS 
 

 
of the history & context of the First Nation 

community you are working with 

 

 AND 

 

of yourself, where you are coming from, your 

intention, biases and process 

 

 AND 

 

the Role and Limits of the BC CRN. 

 

 

 

No one person ‘knows’. Honour that there are 

multiple ways of knowing, and multiple truths – it is 

the sharing of many perspectives that a ‘truth’ for the 

community is created.  Awareness, knowledge, and 

the energy for change is created through group 

dialogue, building on the momentum of many small 

successful actions.  
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Build your 

AWARENESS  

of the history & context  

of the First Nation 
Community you are working with  

 

 Inform yourself: community websites, current 

events, community publications – take cues of 

vocabulary, topic themes, success stories 

 Ask about what’s happening in the community from 

a variety of informed and involved partner agency 

workers that you are growing relationships with.  

 Spend a lot of time on understanding who the 

trusted people are in their community – both First 

Nation and other.  Build relationships with trusted 

people by finding out how you can support them in 

their work with Aboriginal community members. 

 Ask about process – ‘What is the process here?’ - as 

much as about desired outcomes.  

 Observe and notice patterns at any community & 

cultural events that you are invited to.  

 Always accept every invitation extended to you by a 

FN group; especially in the early stages of 

relationship-building.  If you can’t go yourself find 

a colleague who can or work on creating another 

opportunity to spend time with them. Community 

gatherings are deep assets.  Being invited is an 

honour. 

  

 
 In a longhouse with drums and wood fires at 

a recent Health Partnership Celebrations at 
one FN community, CRN guests noted, “it’s 

like being inside a big hug all morning.” 
 

 

Resurgence vs. Colonialism 
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In Aboriginal Turtle Island cultures, community self-

determination and responsibility to environment is personal 

wellness. Whole self is not separated from community 

governance, empowerment to act on decisions, and ‘being 

well’ in community.  

 

Indigenous resurgence is building strong and positive 

communities of self-determination. First Nations leadership 

that puts community wellness first is changing the 

dynamics of governance, access and inclusion on local, 

provincial and national scales.  

 

For many First Nation communities current industrial 

governance continues colonialism. Aboriginal communities 

in most of Canada must still negotiate a large array of their 

community process with government agencies such as 

Indian and Northern Affairs (INAC), which can be highly 

bureaucratic and rife with power dynamics. The 

paternalism and authority of ongoing colonialism can 

perpetuate cycles of shame and loss of identity. 

 

 

A paternalizing attitude of ‘fixing’ people who are 

‘problems’ can come from people you would not expect. 

Re-victimization is a kind of lateral violence that further 

isolates, labels, and diminishes people who are trying to 

make change.  

 

 
 

What does this look like? 
What does non-violent communication look 

like? 
 

 

 

 

 

see Being Least Intrusive 

Working Paper, pg 6  
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AWARENESS OF 
YOURSELF 
is Paramount 
 

Self-responsibility, self-reflection and self-knowledge are 

required to practice responsibility to any community. In 

Aboriginal cultures, oneness with self is part of the spiritual 

grounding of being in relationship in community.  

 

Why are we interested in stopping cycles of abuse?  

 

You must know, and be able to speak about, your own  

biases, privileges, inspirations and strengths if you are 

going to foster communities of reciprocal trust and respect.  

 

Your personal motivation may be called upon in dialogues.  

Your experiences are gifts of learning & knowledge, 

present it as such. 

 

 
 

Delve into your “critical self-awareness of 

your social location and power in relationship 

to individuals, families and communities with 

whom we work.” 

 

 

 

 

 

See Being Less Intrusive Tool & 

Background 
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Introduce Yourself at Gatherings and Meetings 
 

As a settler, where did you come from?  

 

At a more formal gathering, if you are invited to introduce 

yourself to a group that does not know you, follow FN 

protocol. 

 

 
 

Introduce yourself as a person first, who your 

family is and where they came from, then as a 

representative of an organization. If you are not 

First Nation, you can talk of your family coming 

to Canada as immigrants, refugees, or settlers. 

It is you, the person that they are going to work 

with, who represents the organization. 

 

 

 

 

Be brief – it’s not the time for personal testimony. 

 

 

If you are hosting a workshop or gathering that is 

not on reserve or is open to the general public, 

acknowledge the Aboriginal community on whose 

land you are. Check pronunciation of the 

community name and area.  

 

Thank the group for inviting you and allowing 

you to be there and participate. 
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Personal Vulnerability, Limits and Exposure 
 

You’re not anonymous in a First Nations community.  You 

must be clear and able to speak about your personal 

motivation for working inside somebody else’s community. 

History points to many ‘helpers’ being based in power, and 

doing more harm than good.  

 

 
 

If you are asking others to expose their 

vulnerabilities, what vulnerabilities will you 

share that will move the process forward? 

 

Can you refer to your own vulnerabilities as a 

confident self-possessed person? 

 

 

 

 

Not having any vulnerability makes you anonymous. You 

could be triggered in areas that you want to explore and 

learn from on your own. Remember that the BC CRN is 

about seeding and cultivating new forms of growth-

oriented relationships.  

 

 

Know where your limits are as to what you will reveal or 

not reveal, and how you will speak about these sensitive 

issues.   

 

Knowing how you will address your own sensitive topics 

enables you to be honest with others of your stake in the 

process, where your actions and participation are directed, 

and that you can facilitate positive process. 
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AWARENESS of  
BC CRN Role and Limits 

 

 Be honest and upfront in communicating that the mandate 

of BC CRN is to help bring health and social groups 

together to figure out solutions. We cannot operate without 

their collaboration. 

 

 BC CRN has been given some resources and a mandate to 

help communities decide how to respond to abuse and 

neglect when they find it.  

 

 CRN is a small part of a much larger, interconnected and 

collaborative whole. 

 

 CRN’s role is to facilitate, support and coach the 

community’s creation of a collaboration network for 

generative responses to adult abuse and neglect, via local 

partners’ roles and community member capacity.  

 

 CRN is not ‘the answer’, not ‘the solution’. 

 

 CRN is an independent organization with the view that 

individual community members, community leaders, 

partner groups and designated agencies are equals in the 

process.  

 

 The CRN on its own:  after relationships and experience are 

cultivated, some Aboriginal communities are finding 

resonance with the CRN approach and model. Your First 

Nation community may want to form a CRN of its own.   
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BC CRN is  
a ‘humble knower’  
who collaborates 
 

 

BC CRN’s stance is of a community partner with resources 

to foster community self-direction to create positive 

responses to abuse and neglect. The choices, process, 

methods, and outcomes belong entirely to the community.   

 

The BC CRN can offer micro-grants for workshops and 

community outreach that builds capacity, process and 

relationships.  

 

The BC CRN fosters and facilitates.  

 

BC CRN is not a keeper of authority or solutions, nor 

demands a pre-set process of engagement.  

 

 

Meaningful Gestures of Appreciation 
 

Provide meals, food, and meaningful, useful small gifts.  

Recognize that many First Nation members (especially 

those on Reserve) do not have a lot of resources: be 

prepared to offer honorariums, as they cannot afford to do 

things “in kind”.  Otherwise, you are likely to be perceived 

as just another colonizer wanting to exploit them.  

 
BC CRN and the Adult Guardianship Acts 

 
The BC CRN’s involvement and the role of the Public 

Guardian & Trustee’s office is described  and illustrated in 

the Re:ACT Manual, pp. 26 – 32.  

 

Limits and Focus for CRNs are shown in the big picture.  

 

It shows where and how local CRNs collaborate with 

Designated Agencies in Aboriginal Communities, and 

gives guidelines on protocols and making decisions. 

 



Assets and Values 14 

6/22/13 

Grow what works 
ASSETS & VALUES 
 

Resiliency in First Nation communities is based on deep 

knowledge of: 

 
Respect  Honour 

Patience   Resilience of the Land 

Appreciation  Kindness 

Constant Growth  Relationships 

Spirit  Interdependence 

Holism  The Sacred 

Reciprocity  Personal Strength through 

Self-awareness 

 

 
 Many First Nations that are revitalizing their communities 

are working from an asset & appreciative perspective: recognize, 

learn from, grow and create the methods that bring success. 

 

 
 

Work in a ‘good way’, and all will follow. Attend your 

First Nation’s community events and notice how 

respect, recognition, appreciation and honour are 

practiced. 

 

 

 

 

Working in a good way – with respect, honour, holism, and 

spirit based in relationships – is how to heal from violence. 

Building good relationships helps communities heal from 

abuse and neglect.  Calling up our best moments reminds 

us of the way we are and what we do that grows healthy, 

respectful and honouring relationships. 
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APPRECIATING ASSETS 
 

Spirit – life force, creation, inspiration  
is integrated in all. All existence is sacred.  

 

 
 

What does holding something sacred mean? 

If we are all sacred, how do we treat one another? 

 

 

 

 

Be Curious. When you’ve connected with a community 

worker or member, be open to showing your curiosity of 

what’s happening, and ask.   

 

 
 

“That really impacted me. What was that about? 

What were they doing? How did that happen?” 

 

 

 

 

Be willing to learn, and to be taught how these assets and 

values manifest in daily action and in decision-making. 

Many Aboriginal communities educate through 

demonstration. Be an attentive listener and watcher.  

 

 
 

The value of All My Relationships and the Sacred: 

“Central to the traditional aboriginal worldview is the 

belief in the interconnection of all that is in existence 

and a reverence for the intrinsic wholeness and 

sacredness of self and others” 

 

 

 

 

BLI Tool  

 

Practicing deep respect, honour, kindness and holism 

means that every action, interaction and decision engages 

the whole person. For this reason, gentleness and making 

change in small steps is key. 
 

 



Assets and Values 16 

6/22/13 

With your awareness of successful projects and active 

partners 

 in the community, draw on those examples to connect  

BC CRN’s work to creative collaborate channels 

 that can develop readiness and the steps for action. 

 

 

Gather and give food and gifts as embodiments of 

community assets.  

 

Food and beverages are fundamental to all 

interactions.  Don’t underestimate their importance!  And 

that translates across most target populations as well; 

especially when working with Elders and/or seniors. 

 

 

What are Assets? 
 

Base conversation with what communities already have 

high capability with, what is strong in community. Build up 

the group’s recognition and ability to express strengths, 

successes, and skills. These skills and strong relationships 

help us reduce vulnerability.        

 

Often, community assets, especially when they are skills or 

behaviours, just need to be activated to made accessible. 

 

What First Nation community assets reduce isolation, grow 

capability and positive relationships, and increase the 

community’s capacity for positive response to abuse or 

neglect?  

 

What community assets are just underneath the surface? 

 
an annual soccer tournament 

a favourite fishing camp 

an artisan group story tellers 

elders who teach youth with energy 

community garden weekly bingo 

gathering partners in neighbouring communities 
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Know How Assets: Practices and Skills 
 

Good practices 

Jobs well done 

Diverse skills & talents 

Each person has something to contribute 

What history has taught us 

 

 

 

Building from Assets  

 

A Container for Capability and Vulnerability 
 

That we can talk about Capability and Vulnerability clearly 

shows strength in communication and relationship.  

 

Look Holistically at the Group 

What are we already capable of?  What do we already do as 

a community that makes us stronger and more connected?  

 

How does this happen on an individual level?  

What do we do week to week that grows our positive 

interdependence?  

 

 

How does BC CRN facilitate groups to be comfortable 

having this conversation of healing from abuse and 

neglect?  

 

How do we safely engage in the discussion of capability 

and vulnerability when participants could be triggered? 
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Stories and Storytelling 
 

Storytellers and Stories are Assets. Stories are community 

knowledge. 

 

Take the time to listen.   

Stories are a way of presenting the whole of a situation, 

sometimes from a side view, and sometimes including 

many other facets, characters and responses to similar 

situations. Some stories connect to the current situation in 

many obvious ways, and sometimes in ways that only strike 

you hours later. Sometimes an entire story is a metaphor for 

a single question that needs to be asked.  

 

 

 

BC CRN Training Assets  
 

Being Culturally  Safe & Being Least Intrusive 
is also a way of being respectful and 

setting up group process for deep and 

long-term impact.  

 

 

 

Neighbours Friends and Family Power Point 
 

In discussing the process of ‘See it. Name it. Check it’ 

from Family Friends and Neighbours, be sure local 

health, mental health, counseling, and guiding community 

leaders have confirmed that they want to use this protocol, 

and that Designated Agency workers are prepared and 

available to respond to calls from CRN members.  

 

You may not present this process for some time with your 

group, and only then at the request for a process tool to 

work with. It might not be appropriate for your group. 

Discussion on what this looks like for the community 

should happen with these groups and community members 

before this process is taken on as an agreement.  
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First Nations worldview is 
HOLISTIC & 
INTERDEPENDENT 
 

All is interconnected. 

 

All facets of community are equal.  

 

Un-wellness in one area affects all the other areas. 

  

 

 

So, collaboration is culturally 

 safe & appropriate 

 integrated  across categories 

 inclusive and systemic 

 

 

Holistic worldview recognizes that all parts of 

community and environment are connected and 

influence each other. The world’s interdependence is part 

of the sacred: Total environment, total health, total person 

living in balance and harmony in all the relations.   

 

Interdependence is key to creating sound and resilient 

programs and community knowledge. It recognizes that 

many different perspectives and partners are involved in 

any situation, and that no one group or person has the 

answer. Groups, partners and community members create 

shared knowledge and new answers together.  

 

Collaboration is how it’s done.  
Agencies with long-standing relationships in the 

community understand where openings, needs, and 

readiness are.  
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Collaboration =  
 

 a safe container for difficult conversations: 

activate group capacity 

 shared listening, shared witnessing  

 

 

 

Always work in collaboration with local agencies and 

organizations that are established in the community.   

 

Approach the community at the invite of a community 

agency. Get to know them through mutual partners and 

encounters at shared interest gatherings.  

 

 

Be the ‘humble knower’. Be grounded in your role, and 

curious and open to how CRN and yourself may play a part 

in creating a new ‘whole’ collaborative approach.  Working 

in collaboration means knowing what you can do, and 

where your, and the BC CRN’s, limits are.   

 

The BC CRN fosters local relationships and local 

choices… because “the experience of becoming dependent 

on others is often disempowering and restrictive.” Being 

Least Intrusive Background, pg. 7.   

 

 

Conscious interdependence 

grows equality & reciprocity. 
 

 
The wide range of unmet needs, and the intensity and 

prevalence of people who have been highly traumatized, 

means that almost any public dialogue session can trigger 

re-traumatizing scenarios. 

 

Always work with local health, mental health, social 

service partners and community representatives from a 

variety of sectors.  Established partners help build the 

culturally safe container for dialogue to happen. These are 

the people who are trained and mandated to coach and 

guide through difficult discussions.  
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Collaboration Partners & Channels 
 

Other partners and channels that you may connect with could 

include: 

 

 Youth leadership programs – often working with 

Elders’ groups 

 Restorative Justice Circles – based in restoring 

harmony in relationships 

 Mental Health groups – healing from trauma 

 Arts – that tell community stories and engage a 

diversity of community members in creative expression 

 Building projects – planning and support organizations 

influence what activities will happen there, and what 

activities the new building or facility will enable.  

 Nutrition and Diabetes –  touch on self-responsibility 

and caring for each other.  

 Workplace preparation & Employment development: 

may include conflict resolution, group dynamics and 

family support dialogues 

 On the Land culture camps & ongoing craft groups – 

much dialogue happens while doing ‘something else’.  

 

 

Small, Close-Knit Communities  
 

Most First Nation communities are small and made up of 

related family groups. Everybody is family, and family is 

paramount and sacred.  

History lives in the community. Everybody is connected.  

 

Discussion and interventions then, are family to family. 

The imperative to act ‘in a good way’ recognizes that all 

actions will impact many people and family and 

community dynamics for years to come. 
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Collaboration and Confidentiality in Small 
Communities 
 

Confidentiality is difficult in a small community. Even 

when a situation is described hypothetically, many 

community members and representatives at the CRN may 

know whose case is being discussed. Old relationships and 

situations may be referred to.  

 

Developing a practice of talking about general or typical 

situations at the CRN table will help soften immediate 

reactions to a situation.  The aim of the CRN is to develop 

new, positive ways of responding in the future. It may be 

worthwhile to discuss with your partners how ‘immediate’ 

issues can be discussed before or after CRN gatherings, and 

who can take an active role in steering dialogue to positive 

practices.  

 

As CRNs do not deal directly with specific cases, 

confidentiality guides can be very helpful in maintaining 

privacy and protection for the involved persons. 

 

Some aboriginal communities may have confidentiality 

protocols within their community, and are in formal 

agreement with Designated Agencies.  Most community 

agencies that provide services to vulnerable adults have 

confidentiality protocols; the question is in how they do or 

don’t match up.  

 

 

ADULT GUARDIANSHIP ACT: CONFIDENTIALITY 

 

The Re:Act guide from Vancouver Coastal Health 

outlines confidentiality protocols for First Responders 

and Designated Agencies and the role of CRNs.  

pgs 22 – 25.  
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High Value on 
RELATIONSHIPS through  

GOOD PROCESS and  
COMMUNICATION 

 

 

 relationships build slowly over time through 

shared experience 

 relationships are personal & multi-faceted 

 authenticity and openness to others’ ways 

will prove who you are and the strength of 

your process and the value & relevance of 

what you are offering. 

 

 

How you operate is recognized as shaping how the 

project will be in the future.  

 

How you communicate is as important as what you 

communicate. 
 

 

 

Process & Relationships Creating ‘A Good Way’ 

 

Relationships and community change take time.  
So that all aspects of an endeavor can be included 

(holism), so that people are treated with respect, 

appreciation and honour, so that all participants 

have their contribution, so that decisions can be 

weighed properly by the appropriate persons, and so 

that shared experience that builds trust can set the 

stage for the new thing that is going to happen, 

projects take time.  

 

The approach is often many small steps of preparing 

the ground or setting.  
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Be prepared to develop long standing 

relationships.  
 

Be prepared for those relationships to be multi-faceted. Be 

prepared to develop CRN over a long period of time, with 

commitment to the community.  

 

Many FN communities recognize that community 

change starts with individual change. In the arena of 

abuse and neglect, it is all personal. This kind of deep 

change requires many people creating group safety for 

personal transformation to happen.  

 

The gathering to act and collaborate itself is a positive 

transformation, so allow that positive energy into your 

communications.  

 

Use co-creation of training as a relationship-building 

tool and a way to honour the people you’re working with. 

Co-creation also allows you to step back a bit, and not take 

on everything.  

 

Consider how your and the CRN’s activities can happen in 

small, concrete actions and gestures that contribute to the 

flow of the group. Some of them may take unexpected 

forms and connect ‘from the side’.  

 

 
 

“Just go and hang out with the members. So when I 

pass by someone I know, I usually ask them if they’d 

like to go for coffee. I often pick up members of the 

local band if I see them at the bus stop. I always 

acknowledge and usually stop and chat with the 

people in the local shops. All of this is true whether 

they’re Caucasian, Oriental, First Nation, or 

whatever.” 

BC CRN Mentor  
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High Consciousness 
 

There can be a high degree of consciousness of re-

establishing traditional culture and of integrating and 

practicing how ‘a good way’ proceeds. 

 

Good jobs done, participation in gatherings, positive 

attitudes and intentions are noticed and openly 

appreciated. This is appreciative and asset-based process: 

growing what works, encouraging actions that build 

collaborative strength.  

 

Be verbal in appreciating jobs well done and positive 

gestures.  

 

 

 

 

Communicating 
 

If you’ve been invited to be there, there’s a reason. You 

have something to contribute, and something to learn. 

Allow yourself to be ‘checked out’ in meetings without 

having to set a goal for the discussion.  

 

Speak of your intention, of what you can contribute, and 

speak of CRN’s vision. Speak honestly of what you can do, 

or what is outside of your mandate.  

 

Speak directly to action and meaning. Speak with simple 

statements that directly address the topic at hand, without 

jargon.  

 

Have an inquisitive and curious stance towards your 

involvement. Acknowledge that each partner and client is 

the author and narrator of their own story. This honours 

diverse ways of knowing and being.    

 

Be comfortable with silence. Silence is a gift of listening 

and reflecting on proceedings. It is a moment of being 

present in all senses. Listen with your whole self. 
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Set Intentions 
 

A meeting’s expectations and goals can often be spoken of 

as intentions. Some First Nation communities have a 

practice of setting the intention of a gathering at its outset. 

Sometimes this is in the form of an opening prayer by an 

elder.  

 
 

“Let us do this in a good way, and remember the 

work that everybody has done to bring us here to 

be strong in the decisions we are going to make 

today… so that we can live healthy and caring 

lives. 

 

 

  

 

Communicate to Explore  
 

Communication and circle dialogue are a process of 

creating understanding and relationship. Seeing what your 

role is may take time. But don’t hold yourself back either  - 

the right time will come.  If a need or desire arises that you 

can assist with, offer what you have to offer without 

expectation. It might be helpful.  

 

Stories from the past may emerge. History can be linked 

with today by referring to the growth that has happened and 

is happening now. If local partners do not take the lead with 

linking to current projects or success, find a time later in 

the conversation to recognize good work being done now. 

 
 

“I am motivated with this project today. It is 

bringing people together in such a good way.” 

 

 

  

 

Presenting to Leaders 
 

If you have attended a few meetings or gatherings inside 

the community, and community members or community 

agency workers have stated that they would like CRN to 

participate in discussions regularly, the time may come to 

introduce the CRN to Chief and Council.  

In some communities it is protocol to make a 

presentation to Chief and Council once it is established 
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that an agency is going to regularly operate in the 

community.  

 

In some communities, this happens early in the process, 

as a way of respectfully asking for permission to operate in 

the community.  

 
 

"CRNs are the supplemental support system. If the 

right people are at the CRN table, develop strong 

relationships and therefore a viable network, they can 

individually or in some cases in partnership provide 

the needed support and assistance to adults living 

with abuse and neglect issues on and off reserve. 

 

A huge amount of the prevention/intervention work is 

done in community with only a small number of 

situations actually requiring the DA to use their AGA 

tools. That said, I know they often use other protocols 

as well in dealing with these issues when they present 

to their clients/patients.” 

 

CRN Mentor 
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Relationships &   
Interdependence 

 
CRNs are a Network  
of many participants from inside and outside the 
community.  
 
Our relationships with all the partners are important.  
 

 

 

Institutional Partners 
 

Who are your institutional partners, and what is your 

relationship with them?  Healthy relationships with Health 

Authorities, RCMP and other social service agencies can 

help facilitate building standards of practice and can allow 

you to model and nudge appropriate behaviour.  This is 

where BC CRN can act as a humble knower, a humble 

leader.   

 

Long term systemic issues can be brought forward to BC 

CRN’s regional and provincial capacity building and 

advocacy channels.  

 

We develop peer relationships with responders and can 

model and talk about best practices. We can as Mentors 

talk together about how to provide positive messages for 

improvements in capacity to our Designated Agency peers.  

 

We can also develop relationships with Home and 

Community Care managers, Aboriginal health managers, 

and professional practice offices such as counselors, 

financial planners, and local health clinics. These are 

indirect, longer term methods to increase capacity. 
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