
Clutter and Fire 
RECOGNIZING IMMINENT THREATS AND UNDERSTANDING TO IMPACT 

OF HOARDING ON SAFETY 



Background 

• Fire Prevention Officer for 13 years 

• A member of the Hoarding Education and Action Team (HEAT) 

since its inception in 2012 

• Need for help was identified within the community  

• Fire departments are frequently involved due to the hazards to 

emergency responders and the perception they can help. 



Recognizing Hazards 

• Imminent threats to personal safety when 

entering a cluttered environment: 

• Obstructions to egress 

• Ensure entrance/ exit doors can open 

completely 

• Be aware of items and your path of 

travel – can things fall into your path 

and inhibit your egress. 

• Fall hazards 

 

Always ensure you have a way out! 







Fire Concerns 
WHAT MAKES A CLUTTERED ENVIRONMENT A FIRE HAZARD? 



Fuel Load 
• The total amount of flammable 

materials in a space. 

• The larger the fuel load, the hotter 

a fire will burn and the faster it 

will spread making extremely 

difficult and dangerous to 

extinguish. 

• Rooms of extreme clutter will not 

spontaneously burst into flames it 

will always take an external heat 

source. 



Fire Principals 
1. Enough OXYGEN to sustain 

combustion 

2. Enough HEAT to reach 

ignition temperature 

3. Some FUEL or combustible 

material 

 

• Together they produce a 

CHEMICAL CHAIN REACTION 



Safety - Kitchen 

• NFPA Report 2011 

– 2015 

• Cooking fires 

leading cause of 

home structure 

fires and civilian 

injuries, second 

leading cause of 

home fire deaths 

• Houses that have 

electric ranges 

have a higher 

risk of fires 



Safety - Kitchen 

• Heat sources 

• No storage of combustible 

on, in, or around the stove 

and oven. 



Safety – Kitchen 
BOTTOM DRAWER OF OVEN IS A “WARMING DRAWER” 

NOT A STORAGE AREA. 



Safety – Other Heat Sources 
• Baseboard heaters 

• Proper clearance 

• Fire places 

• Portable heaters 

• Stable platform 

• Proper clearance 





Safety – Other Heat Sources 

• Electrical appliances/ solutions 

• Smoking materials, candles, incense… 





Safety –Smoke alarms 

• Smoke alarm on every level. 

• Different code/ bylaw 

requirements may vary,  

• Ensure that units are not 

tampered with and in good 

working order 

 



Safety –Smoke alarms 

• Test smoke alarms monthly 

• Change batteries at LEAST once a 

year 

• Replace unit every 10 years 



Need further help? 

• For a fire related question or concern, contact your local Fire 

Prevention Officer. 

• Clutter or Hoarding related concerns, contact H.E.A.T (Hoarding 

Education and Action Team) at 250.361.0277 



NFPA Resources and 
Fact Sheet 

• https://www.nfpa.org/~/media/fi

les/public-

education/resources/safety-tip-

sheets/hoardingtipsheet.pdf?la=

en 



Dr. Murray Anderson Presentation  



HOARDING/EXCESSIVE CLUTTER 
History, Diagnosis, Assistance 
Suggestions, Stigma, and Points 
for consideration.  

 

 

 

Murray Anderson, PhD., RCC.  



HOARDING/EXCESSIVE CLUTTER 

Standard Questions: 

 

What is it?  

 

When did it start? 

 

Where did it start? 

 

How did  it start? 

 

Why did it start? 



HISTORY OF HOARDING 

• Little recorded evidence prior to the twentieth century.  

• Has meant different things across different cultures and epochs.  

• Became enshrined in mythology, and in classical times, hoarders were viewed as 
misers.  

• The early Catholic Church labeled acquisitiveness as sinful.  

• Entered the world of literature via the works of Dante and Renaissance drama.  

• At this point, social and behavioral scientists began to study hoarding, 
characterizing it as a mental illness.  

• In the early twentieth century, Freud and others sought its origins within the psyche.  

• Modern media also served to raise public awareness of the problem.  

• In the last decade of the twentieth century, scientific scrutiny was finally applied to 
hoarding. 



HISTORY OF HOARDING 
CONTINUED • The modern era of research on 

hoarding began in a seminar at 
Smith College in 1991.  

• Received more than 100 phone 
calls.  

• The study provided the earliest 
picture of hoarding and 
phenomena associated with it. It 
also challenged some long-
standing beliefs.  

• No association was found to  
support for an initial hypothesis 
that hoarding would be 
associated with a period of 
material deprivation early in life.  

 

 



THE CASE OF THE COLLYER BROTHERS  



LESSONS LEARNED FROM THE COLLYER BROTHERS  

Not viewed as a mental health issue 

 

Viewed as eccentrics 

 

People are viewed “differently” in society due to SES 

 

“Permutations” of eccentricity 

 

 

 



WHAT IS HOARDING DISORDER?  

• May also be referred to as: Hoarding, Compulsive Hoarding, Diogene’s Syndrome, 
Nesting, a pack-rat problem, other more pejorative language, … 

 

Definition of Hoarding Disorder 

1. Accumulation and failure to discard a large number of possessions that are +/- 
useless. 

2. Extensive clutter in living spaces that precludes activities for which the rooms were 
designed. 

3. Significant distress or impairment in a person’s functioning. 

   

* See DSM-5TM, page 247 for the full diagnostic criteria. 



WHY IS IT A NEW CATEGORY IN 
THE DSM-5 

• Previously viewed as a specific manifestation of OCD. 

• Now viewed as incorrect due to: 

• Lack of awareness of real-world impact; 

• Relative decline in overall mental function, and; 

• Increased likelihood of having co-occurring mental health conditions. 

 

• ****Treatments for OCD due not work for HD. 



MEASURING THE PROBLEM: 

From: RANDY O. FROST: Buried in Treasures. 



HOW WOULD YOU RATE THIS? 
• Measuring from 1 – 10? 



BEST GUESS: IT RATES:  4 
 

•     



HOARDING VS. SQUALOR 

• Hoarding and squalor are not the same 

 

• Squalor is defined as filthiness or degradation from neglect: 
Two forms– domestic and personal 

 

• Hoarding is related to the volume of clutter in the home, not 
the cleanliness 

 

32 



HOW COMMON IS HOARDING? 

• About 4-6% of population has a diagnosis of Hoarding Disorder… 

 

•  (i.e. about 15,000 – 23,000 homes in GV). 

 

• That equals 40,000 homes on Vancouver Is. 

 

• HEAT has been receiving ??? calls/yr, and it’s increasing.  Calls come from 
HEAT phone-number, and other agencies directly. 

 



CO-MORBIDITIES: 

• Hoarding disorder may be complicated by: 

 

• Obsessive compulsive disorder (OCD). 

• ADHD and Learning Disabilities. 

• Depression. 

• Brain Injury. 

• Psychotic disorders like schizophrenia. 

 

• May be more common with poverty (SRO). 



IS HOARDING REALLY AN ILLNESS? 

 Hoarding is a recognized DSM-5 mental illness. 

   

 Treatment is usually needed in order to successfully manage clutter in the long-term.   

 

 However, most afflicted by clutter problems find it hard to access treatment (or they 
refuse it).   

 

 To get good outcomes, at least a six-month commitment to treatment* is needed.   

 

 Long-term follow-up of some kind is often required to prevent the problem from 
recurring.  

 
 *(more details on Tx at end of talk). 



DIFFERENT TYPES OF HOARDING 

OCD-related hoarding 
◦ About 20% of folks with OCD also have Hoarding Disorder. 

 

Hoarding in older adulthood (e.g. Diogene’s syndrome). 

 

May be related to cognitive issues such as ADHD. 

 

Animal hoarding… 
◦ Luckily this is a rare situation; treatment requires care for both the patients and 

their animals. 



ETIOLOGY OF HOARDING DISORDER? 

• In short, the cause is UNKNOWN. 

• There may be a family history of hoarding. 

• Several studies show different genes may be implicated (note: 
Biopsychosocial model). 

• Trauma (grief or loss) can be a trigger. 

• Cognitive issues: ADHD, indecisiveness, and impaired memory confidence. 

• Brain studies implicate various structural differences that are associated 
with Hoarding Disorder. 



UNDERSTANDING THE CHALLENGES  

• Beliefs and Emotions associated with objects 

• Beliefs about self in relation to world 

• Vulnerabilities (Time, Family History, Loss, etc.) 

• Co-morbid Conditions (Mental and Physical Health) 

• Cognitive Distortions (Problematic Thinking)  

• Motivation 
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HOARDING AND INSIGHT 

• People with hoarding problems have varying levels of insight about 
the extent of their problem and the ways that it impacts them & 
those around them 

 
• Non-insightful 

• Insightful but unmotivated 

• Insightful, motivated, but noncompliant 
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HOARDING BEHAVIOURS 

• Saving: Sentimental, instrumental, intrinsic 

 

• Acquisition: Buying, acquisition of free things 

 

• Clutter/Disorganization: Random piles, churning 

 

• Difficulty Discarding:   Indecision, attachment 
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ASSISTING/THERAPY 

 

• The following slides present the current state of the art in the treatment of Hoarding 
Disorder. 

 

• Resources to implement these treatments are limited in the public health system, and 
expensive to access in a private practice setting. 



STAGES OF TREATMENT 

• Psycho-education  

• Case Conceptualization 

• Establish goals  

• Motivational Interviewing  

• Skills Training for Organizing and Problem Solving  

• Cognitive Therapy  

• Exposure Methods/Behavioral Experiments 

•  Reducing Acquiring • Maintenance and Relapse Prevention 

 

 

 

(STEKETEE & FROST, 2007) 



   

• The only evidence-based treatment to date is CBT tailored to the client’s 
clinical picture. 

 

• Standard ERP methods as used in OCD are not effective. 

 

• Forced clean-outs by relatives or authorities make Hoarding Disorder worse, 
and create trauma.  

 

• SSRI’s are not indicated, but may be useful for any existing co-morbid 
conditions. 

THERAPY… 



CBT TREATMENT OUTLINE 

• 15 to 30 sessions over 6 - 12 months, depending on severity of client’s 
condition. 

• treatment duration will also depend on: 

• client motivation,  

• amount of clutter,  

• co-morbid conditions,  

• and the availability of cooperative (to the treatment plans vs. the client’s 
immediate wishes) assistants in de-cluttering the home.   



   

• The only evidence-based treatment to date is CBT tailored to the client’s 
clinical picture. 

 

• Standard ERP methods as used in OCD are not effective. 

 

• Forced clean-outs by relatives or authorities make Hoarding Disorder worse, 
and create trauma.  

 

• SSRI’s are not indicated, but may be useful for any existing co-morbid 
conditions. 

THERAPY… 



ASSISTING  

• Regular home visits vital for therapy success…   

 

• When entering for the first time, experts advise to not react with shock or 
dismay, regardless of level of clutter or state of the home…  

 

• this may be harder than you think! 



EFFECTIVE INTERVENTION STRATEGIES 

• Be clear about expectations and limitations 

 

• Ask open-ended questions 

 

• Reflectively listen 

 

• Use respectful, non-judgmental language 

 

• Mirror the language used by the tenant 

• “Work with” the tenant instead of “doing for”  
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ENHANCING MOTIVATION 

Questions to start dialogue: 

 

• How has hoarding affected your family? 

 

• How does the clutter fit with the things you value in life? 

 

• What successes have you had that make you think you address your 
hoarding problem? 

 

• Why would you want to change if it means giving up part of yourself? 

 



ASSESSING STAGE OF CHANGE 

• Ask initial question about client reason for seeing you  

• Listen carefully and non-judgmentally 

• Ask follow-up question until you can form an assessment of what stage the 
client is in 

• Set short-term goal of moving stage by stage until you get to the Action 
Stage 

 



TRANSTHEORETICAL MODEL OF CHANGE 

Determination 

Relapse 

Precontemplation 

Contemplation 

Maintenance 

Action 

Termination 
Synonyms 

Determination = Preparation 

Termination = Exit 



PROBLEM SOLVING TREATMENT 

• Client just doesn’t know where to start 

• Start with ONLY 1 problem 

• What are some solutions 

        Pros       Cons 

• Effort          Effort 

• Time    Time 

• Money   Money 

• Emotional Impact  Emotional Impact 

• Involving Others  Involving Others 

 



ASSISTANCE SUGGESTIONS 

• Treatment Rules 

• Therapist can’t touch or throw away anything without permission 

• All decisions are made by client 

• Possessions are categorized before handling them 

• Treatment proceeds slowly and systematically 

• Flexible and creative strategies are a must 

• “OHIO” rule:  Only Handle it Once 



TIPS FOR SORTING 
• Keep the memory without keeping the object: 

• Take a picture, tell the story to friends, write about it in a journal 

• Apply the 5-minute rule: sort for 5 minutes, then stop if you want. 

• Schedule sorting sessions into a calendar. 

• Sort only what will fit into 1 cardboard box at one time. 

• Develop personal sorting rules: “keep only the 10 best from each 
collection”. 

• Only handle it once,“OHIO”. 



PRACTICE RECOMMENDATIONS 

• Motivational interviewing strategies should be incorporated heavily because 
of limited insight and ambivalence around change. 

 

• Additional motivational leverage from friends, family members, and local 
officials may become necessary in some cases.  

 

• Compliance with homework assignments is critical to success.   

 

• Practical assistance should be considered from movers and pro organizers 

 

• Harm reduction, rather than symptom reduction, may be an appropriate 
treatment goal for more treatment-resistant people. 

 

 

 



PROBLEM SOLVING TREATMENT 

• Contract for Action Plan 

• Document tasks completed 

 

• Contract for Daily Pleasant Activity 

• Rate how Satisfied activity made you feel 

• 0 = Not at all 10 = Extremely 

 

• Follow-Up Visit 

• Rate how you felt with effort 

• 0 = Not at all   10 = Extremely 

 

 



ASSISTING WITH CLEAN-OUTS  

• Preparation 

• Allow client as much control as possible 

• Explain in advance what the cleaning will entail, how and why it is being 
done 

• Allow the client to set aside valuable items that he/she wishes to keep 

• Negotiate, negotiate, negotiate 



TOP FIVE ANSWERS ON THE 
BOARD… 

• The Organizational Plan is set and Client Agrees to Rules 

   Keep – Sell – Donate - Trash 

• Client understands that all decisions belong to them  

• Start  from outer perimeters 

• What did the item represent to client when it was acquired? 

• What does it represent now? 

• Only Handle it Once – OHIO 

• CHUNKING!!!!!! 



STIGMA 
• Mental health disorders are not choices we make.  

• It can’t be stressed enough, hoarding is not a life choice but a symptom of 
a mental health disorder. No one chooses to have a mental health issue. 
No one. 

 

• ... we confuse disorders with traits — or legitimate mental health issues with by-
choice reactions to a situation or person. And the consequence is that people 
suffering from mental or behavioral conditions are seen — by the boss, media, 
coach, peer — as either being weak or willful, that they either can’t hack it or 
choose not to. This leads to the stigma being greater, the sufferer feeling more 
isolated and the way forward more difficult to find (Bill Gullan, Finch Brands). 

 



SOME COMMON MYTHS 

• Hoarding is just another name for OCD 

• Hoarding is the same thing as being disorganized 

• Cleaning will immediately solve the problem 

• Hoarders are lazy, dirty, unmotivated 

• Hoarders are collectors 

• Hoarders can’t stop hoarding 

• Hoarders can be helped by a single professional 

 



TAKE AWAYS… 

Hoarding is a mental health disorder not a decision 
 

Hoarding is not a moral issue; It is not caused by laziness, lack of 
standards, lack of responsibility 
 

Clutter is only a symptom of the problem 
 

 It is often characterized by low insight: others are often more aware 
of/bothered by the clutter than the individual 
 

92% of individuals with hoarding have 1 or more other mental health 
(e.g., depression, generalized anxiety, obsessive-compulsive disorder, 
social phobia) 
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IN CONCLUSION 

• Working with Hoarders requires a significant investment 

• Start Slow; Go Slow; Finish the Job 

• Multidisciplinary approaches work best 

• Be open to compromise 

• Focus on the immediate, not always the end game 

• Good Luck! 



MY CONTACT INFORMATION 

murray.anderson@viha.ca 

 

778-679-2932 

mailto:murray.anderson@viha.ca




Directed Questions 
H.E.A.T. 



Question One and Four: 

• (1)How can any helper (front line worker or family/friend) 
acquire and coordinate practical resources for the de-
cluttering process inside the home?  

• (4)Should hoarding task forces or committees be piloted in 
towns of any size? What might be the benefit, if there are 
limited or non-existent resources for the process of helping 
de-clutter? How did you get the program launched and 
what were challenges for a town/city that currently is 
interested but has not commenced the process. 



Question One – answer part 1 

• Ask around the community to see what is available, checking 
with: 

• Fire Department 

• Health and social workers – special interest (seniors outreach if applicable) 

• Service and or/volunteer groups in the community (churches, volunteer 
organization etc.…) 

• Bylaw officers 

• City services – may assist with trash removal 

• Family and Friends 

• Donation services (may pick up from door) 

• Is the individual eligible for any grants? 

 



Question One – answer part 2 
 • Organize and Educate 

• Ensure not to inflame the situation by not understanding the disorder. 

• This goes to both organizers and volunteers. 

• Ensure anyone involved has the appropriate social training for sensitivity. 

• Find a plan that works for everyone involved 

• Brick by brick 

• Blocks of time with appropriate breaks 

• One space at a time 

• Set attainable goals that all parties agree to!  Start small. 

• Do your homework before hand and have an agreement in place with 
clear guidelines before you start. 



REDUCE 



Readings 

• Buried in Treasures: Help 
for Compulsive Acquiring, 
Saving and Hoarding.  
(David Tolin, Randy O. 
Frost, Gail Steketee) 

• The Hoarding Handbook: 
A Guide for Human 
Service Professionals.  
(Christiana Bratiotis, 
Cristina Sorrentino 
Schmalisch, and Gail 
Steketee 



Question One – answer part 3 

• Level of clutter/ cleanliness? 

• Are there any health hazards?  (Biological, insects, rodents, mold…) 

• Certain environments require a higher level of personal protection 
for the worker 

• Can be costly 

• Try to partner with local hazmat/ cleaning agencies if possible 

• Certain environments have been a stumbling block for us due to the 
degree of health hazard.  The more economic labor force we 
frequently use are not trained and do not have the personal 
protective equipment for these environments. 



Question One:  Keeping yourself SAFE! 

• BC Health File on Hantavirus – https://www.healthlinkbc.ca/healthlinkbc-files/hantavirus-pulmonary-syndrome  
• BC Health File on Rodents –  

• https://www2.gov.bc.ca/gov/content/environment/pesticides-pest-management/managing-pests/animals/rodents  

• https://www.healthlinkbc.ca/healthlinkbc-files/getting-rid-rodents  

• CDC rodent cleaning – https://www.cdc.gov/rodents/cleaning/  

• BC Hazmat respirator fit testing – http://bchazmat.com/bchazmat-services/respirator-fit-testing/  

• OSHA (US reference) on fit testing – https://www.osha.gov/video/respiratory_protection/fittesting_transcript.html  
• For more information (not a reputable source) but food for thought – http://blog.pksafety.com/hoarders-tv-show-

doesnt-provide-good-protective-clothing-cues/  
• Work Safe BC requirements –  

• (1) https://www.worksafebc.com/en/health-safety/injuries-diseases/infectious-
diseases/types/hantavirus?origin=s&returnurl=https%3A%2F%2Fwww.worksafebc.com%2Fen%2Fsearch%23q%3Dhantavirus%
26sort%3Drelevancy%26f%3Alanguage-facet%3D%5BEnglish%5D&highlight=hantavirus  

• (2) And their Guidelines https://www.worksafebc.com/en/law-policy/occupational-health-safety/searchable-ohs-
regulation/ohs-guidelines/guidelines-part-
06?origin=s&returnurl=https%3A%2F%2Fwww.worksafebc.com%2Fen%2Fsearch%23q%3Drodent%26sort%3Drelevancy%26f%3

Alanguage-facet%3D%5BEnglish%5D&highlight=rodent#3E755C1B381041DFA118A0F44BD8106E  
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redir.aspx?C=Xz6UOUpvbvgzmMnblKq08HUmqrZ0y3Q54qFMtSEHUphpeRiR_KLVCA..&URL=https://www.healthlinkbc.ca/healthlinkbc-files/hantavirus-pulmonary-syndrome
redir.aspx?C=Xz6UOUpvbvgzmMnblKq08HUmqrZ0y3Q54qFMtSEHUphpeRiR_KLVCA..&URL=https://www.healthlinkbc.ca/healthlinkbc-files/hantavirus-pulmonary-syndrome
redir.aspx?C=Xz6UOUpvbvgzmMnblKq08HUmqrZ0y3Q54qFMtSEHUphpeRiR_KLVCA..&URL=https://www.healthlinkbc.ca/healthlinkbc-files/hantavirus-pulmonary-syndrome
redir.aspx?C=Xz6UOUpvbvgzmMnblKq08HUmqrZ0y3Q54qFMtSEHUphpeRiR_KLVCA..&URL=https://www.healthlinkbc.ca/healthlinkbc-files/hantavirus-pulmonary-syndrome
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Question Four - answer 

Committee vs Task Force 

Committee Task Force 

Permanent Temporary 

Group of persons to perform a function on 

behalf of a larger group 

Work groups comprised of experts in specified 

areas of knowledge 

Serve very specific functions within 

organizations 

Brought together to accomplish a specific 

objective 

Headed by a committee chair and 

composed of: 

• Individuals with different point of view 

• Different organizational components 

(departments or divisions 

• different constituencies 

Task force is assigned ‘forces and resources’ 

• Personnel and materials needed to 

achieve success in the goal. 

Often created on an “as needed” basis 



Question Four – answer part 2 

• Working Group as an option 

• A group of experts working together to achieve a specific 
goal 

• Interdisciplinary – involves many different fields and areas 
of expertise. 

• Lifespan can be months to several years 

• Can have collective goals and individual goals within the 
group. 



Question Four – answer part 3 

Start the conversation: 

• Look to bring together interested parties for a working group: 

• Fire Department 

• Health and social workers – special interest (seniors outreach if applicable) 

• Service and or/volunteer groups in the community (churches?) 

• Bylaw officers 

• Animal control 

• Environmental health 

• Private business (professional organizers, cleaners, hazmat) 

• City services 

• Residential Tenancy Branch 



Question Four – answer part 4 

• Challenges to forming organized help: 

• Funding and lack of financial assistance 

• “Buy-in” from all the parties required 

• Keeping special interest groups at the table and the discussions 
ongoing 

• Formulating the best practice for your community given little to 
no resources 

• Ensuring privacy issues are addressed, and protection of workers 

• If you are in a small community, linking with nearby municipalities 
to form an integrated team may be a better utilization of limited 
resources. 



Question Two 

• What avenues have been worth exploring to pursue 
funding sources and staff (paid or unpaid, either within the 
health authority or outside it) to develop a comprehensive 
program specific to the treatment of hoarding disorder. 
Can technology offer any solutions? 



Question Two – answer part 1 

• The peer model was the recommendation gathered from 
the Annual Conference on Hoarding and Clutter. 

• For those that are able to produce or acquire funding for 
cognitive behavioural therapy it is recommended. 

• Can be challenging to develop a ‘cookie cutter’ program 
as each case has it’s own nuances. 

• Currently exploring utilizing Facebook to offer an online 
support forum (still in development) 

• There are Facebook groups existing with people sharing 
experiences and documents. www.thecluttermovement.com 

http://www.thecluttermovement.com/


Question Three 

• What outcomes can they report on the peer support 
group for hoarding? Has it been effective in addressing 
individuals’ behaviors such as accumulation and difficulty 
in letting go of things. We notice that folks move after 
eviction, and then end up accumulating again and 
again, leading to another eviction. 



Question Three – answer part 1 

• The peer group is well attended as there is no other form 
of mental health support 

• There has been feedback that attendees have been able 
to put into practice skills learned in groups 

• Relationships have been formed within the group where 
they support each other outside of peer meetings 

• Some feedback reports individuals who were given 
eviction warnings were able to address the clutter and 
keep their housing 

 



Question Three – answer part 2 

• The group is still evolving overseen by a psychologist from 
Island Health and with the aid of a peer leader 

• Largest challenge right now is additional meetings as the 
group has grown to a point where it is not as effective and 
dissuades some from returning. 

• Key to success is continued attendance, reinforcement of 
skills learned and maintenance practices. 



Question Five 

• What is recommended for someone who is 
hoarding but is pre-contemplative?  Any advice 
post de-clutter in terms of relapse prevention? 



Question Five – answer part 1 

• Readiness of Change - Prochaska and DiClemente model 
• Common model for working with individuals who is considering 

dealing with a substance-based addiction 

• Helps to promote a healthy dialogue through matching with the 
individual "where they are at"  
 

• If the client is pre-contemplative, no use talking about 
decluttering strategies; rather want to engage the client in 
conversations about what would be 

1. The benefits of decluttering (e.g., having friends over, being able to 
access items quickly) 

2. Ensuring tenancy is not at risk 

3. Reduce stress, increase overall health 

 



Question Five – answer part 2 

Post - declutter - relapse prevention 

• Again, the Prochaska and DiClemente model is helpful - focus here 
is on maintenance post-termination of work with individual.  

• There is always a need for the individual to continue to work on 
issue every day, whatever that looks like.  
 limit items coming in  

 set timer to "easy" amount of time to work on cleaning space"  

be open and mindful that this is something the individual needs to work on, and that is 

ok  

who can the individual bring into their support network?  

consider support group  

good for me’s 

weekly self-evaluation 

consider who overall well-being impacts maintenance 

mindful of triggers 



Question Six 

• What is HEAT up to now as someone heard you present a 
few years ago and is interested in knowing about 
success'/challenges. 



Question Six – answer part 1 

• The development and success of the peer group to 
provide that mental health component 

• Education within the community such as this to aid front 
line workers 

• Continuing to engage with community groups/ agencies 
to a solution-based goal (RTB most recent addition) 

• Continue to attempt to provide assistance/ education for 
those individuals struggling with clutter who reach out and 
engaging with us 

• Operating a telephone reporting/ help line for the island 
that sees constant growth every year. 
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Question Six – successes: 

• Have been able to assist in the prevention of eviction of 
several members of our community through mediation 
and engagement of tenant 

• Keeping groups engaged at the working group level and 
flexibility to bring in more interest groups as identified 

• Still in a state of growth – attendance at meetings, calls to 
help line, requests for education 

 



Question Six - challenges 

• No direct funding. 
• Huge stumbling block – everyone involved has taken on this 

project in addition to their full time jobs (running it off the side of 
the desk). 

• As we grow, it takes more and more time away from our regular 
duties. 

• Lack of “hands on” support. 
• In the beginning used volunteers to help in some cases 

• Now use the casual labour pool, but many of the environments 
are not suitable due to health hazards – duty to protect workers. 

• Most if not all of the clients are already on a fixed income and 
can’t afford to pay for decluttering/ cleaning 



Question Six - challenges 

• Jurisdictional boundaries 

• HEAT line is Island wide, however the core HEAT group only works 
out of Greater Victoria – little to no resources organized in smaller 
communities. 

• Within Greater Victoria there are 13 municipalities, and each 
areas response may be different 


