/

Community Gaming Grants Seminar

September 2016




Community Gaming Grants Seminar

September 2016

bcacg

A voice for B.C. charities
and non-profits



/

Agendd

» Introduction
®» Fundraising and Gambling in British Columbia
» Community Gaming Grants Overview
» Eligibility
» Organization
» Programs
» Use of Funds and Compliance
» Quick Compliance Checklist
» Online Application Highlights
» Appendix
» Key Links; Key Documents and Contacts



| eSS

Gambling and Fundraising in British Columbia

Gaming Grants originated as a multi-year funding affiliation with a bingo
hall in the mid-1990’s when the Province expanded gambling.

Community Gaming Grant was created in 2011 when the Affiliation and
Direct Access were consolidated.

Charitable Licencing is regulated by Gaming Policy Enforcement Branch.

BCLC operates gambling in BC. Game Sense is the industry an education,
prevention, intervention, support program; used in 5 provinces and states.

Province of BC Problem and Responsible Gambling counselling and
prevention services.

Industry responsiveness and employee empowerment.
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By the Numlers

» For fiscal year 2015/2016
» More than 5,500 applications

» Over 5,000 Community Groups successful
» Demand driven process; Success is to receive a grant; Average $27,000

» $135 million since 2011, when Premier Clark set this as a floor.
» Ticket raffles etc. raised another $40 million
» Gambling Proceeds to Community Groups. ..

$174 million

Where the Money Goes



https://www.gaming.gov.bc.ca/reports/docs/fin-rpt-grants-year-to-date-payments-2013-2014.pdf
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Programs Must

» Clear community benefit, not solely for members interest.
»Ongoing & designed to achieve defined objective(s).

» Operated for at least 12 months prior to application.
»Open, accessible and inclusive.

» Be sustainable or have a lasting impact (No one time events,
recurring Annual OK).

»For a first time application, letters of support are required.
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Funds Community Benetfit...

Community Important to

Benefit Organization
(Program)




Program Eligibility

»Provide a direct service to the community and are
responsive to that community’s needs and issues.

»Grant applicants must demonstrate
»That the programs for which they seek funding meet
eligibility criteria.
»How have the program(s) benefitted (how will they
benetfit) others.



Who Can Apply?¢

» Non-profit community organizations that deliver programs to their
community.

» A program is defined as on ongoing service or activity designed to achieve
one or more defined objectives.

» Maximum grant available (subject to demand, availability and need)
Local $100,000
Regional $225,000
Provincial  $250,000
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Community Gaming Grant — 6 Sectors

Application Period — February 1 — May 31

® Arts & Culture and Sport
» Final Notification Date — August 31

Application Period — April 1 — June 30

» PAC/DPAC
» Final Notification Date — September 30

Application Period —July 1 — August 31

®» Public Safety and Environment
» Final Notification Date — November 30

Application Periods — August 1 — November 30

» Human & Social Services, Service Clubs
» Final Notification Date — February 28
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Program is Sub-Set of Organization

Organization
Greater than or ]
Equal to 1 Program




| eSS

Organization Eligibility

» Organization must be not-for-profit.

»Have a voluntary and broadly based membership involved in the
management and control of the organization and its programes.

» Voting membership of the organization must be more than
double the number of board members.

» Delivers programs established and maintained by its volunteers.
»<50% of annual budget on hand.

»<75% of annual budget from federal or provincial government,
including the gaming grant.



Organization Eligibility cont’d

» Gaming Funds support direct delivery of a program that benefits
the broader community, within one year.

» Has board members that are democratically chosen by, and from
within, its volunteer base.

» Board members are Canadian residents, at least two-thirds reside
in BC.

» Directors do not receive remuneration or other financial benefit
for their services as an executive member.

» Meets the Province’s standards for financial accountability.
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Using Gaming Grant Funds

» Used within BC to cover costs essential to the direct delivery of
an approved program.

» Operating costs — wages, utilities, facility rental, supplies, etc.

» When essential to program delivery.
» Rental/purchase of equipment, travel, etc.

» Capital acquisitions required for program. (<$20K)
» Computers, furniture, vehicles, owned by the organization.

» Disburse the Grant within 12 months of receipt.
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Quick Compliance Checklist

Gaming Account.

Proper Board Authorization to transfer funds.

Proper cheque signing practices.

In good standing with the Registrar of Societies — if incorporated.
Gaming Account Summary Report is filed within 90 days.

Gaming Event Revenue Report (licensed gaming) is filed within 90 AND included in
your GAS-R.

http://www?2.gov.bc.ca/assets/gov/sports-recreation-arts-and-culture/gambling/gambling-in-
bc/info-compliance-checklist.pdf

Keep ALL records for 5 years after the fiscal year end in which the revenue was
disbursed.

» Comply with all gaming grant conditions.
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Acknowledgement

» The grant recipient must acknowledge the financial assistance of the
province of BC in program materials, (including signage for capital projects)
by displaying the following:

“We acknowledge the financial support of
the Province of British Columbia.”
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Application Highlights

Online Tutorial
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Before You Start...

Review the Guidelines
e Applying for a Community Gaming Grant

Review the Checklist — Gather all the docs into one folder
e Community Gaming Grant Pre-Application Checklist
e Short Form Checklist

Applications can be submitted online only
 Late or incomplete applications will not be accepted

Attach all files into the Document — label with L&G #
Confirm receipt https://www.gaming.gov.bc.ca/index.htm

18


https://www.gaming.gov.bc.ca/index.htm
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Applying For a Community Gaming Grant

Gambling and Fundraising Landing page

ONLY ONLINE APPLICATIONS ACCEPTED

Regular Form Tutorial

Community Gaming Grant - Application Tutorial - Regular
Short Form Tutorial

Community Gaming Grant - Application Tutorial - Short



https://www.gaming.gov.bc.ca/gaming/Home.do
https://www.gaming.gov.bc.ca/gaming/Home.do
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First Time Applicants

Submit Constitution and By-laws.
Use the Long Form.

Submit Letters of Support (always a good idea).
e From Users — People that Benefit from your Program.

Demonstrates Community Benefit.
Demonstrates that the program has been operation.

TELL YOUR STORY
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The Short Form Application

» Use Regular Form Application in years 1, 4, 7, etc.
» Use Short Form Application in years 2,3 & 5,6, etc. IE:
» You are requesting the same amount YOU WERE GIVEN for the same
programming.
» Does not have a space for Program Description.
» Cannot use the short form IF:
» There was a Reconsideration.
» For new programming.
» To request additional funding.



How to Apply

https://www.gaming.gov.bc.ca/gaming/Home.do

Online Service » Online Service ‘PI, ri:it:r: g

Gaming Policy and
Enforcement Branch

v of Finance

Gaming Policy and Enforcement Branch
Online Service Help @
welcome!

View Registry Reports
Use the left hand navigation bar to start an online application or to select another

File a Criminal or service option. An overview of the options is provided below. If you have a Business
Requlatory Complaint - . - ) :
BCeID that has been registered for use with the Gaming Online Service, scroll to the

bottom of this page to Additional Services for Organizations with a BCelD.

Resources

< Pre-Application A
Checklists

* Business BCelD TSGelect Apply Online to@e®nit community gaming grant and gaming event licence
Information and #Phlications, or to re cial approvals (out-of-province travel, capital project,
Registration - — e

View Application Status Reports

After you submit an application, you can track where it is in the approval process -
select View Application Status Reports.



https://www.gaming.gov.bc.ca/gaming/Home.do

Search for and Select your Organization

Organization Search Help @

All fields with an asterisk () must be completed.

Search Results -
LE&G File # Name: 3

12O GPEB Test

456 Some Street, Vancouver, BC, Canada, VSR 32KS

New Applicant

Search -
Please use the Search function to determine whether your organization exists in cour system.

If more than one result appears for your search, please select the applicable record.
If your organization does not appear in this list, please refine your search or click New Applicant.

Use the 9% sign (wildcard) before and after specific words to assist in
vyour search (eg: Yoteston).

Name: @

Avoid usin unctuation marks (i.e. periods, apostrophes) and words OR L&G File &=

n abbreviated (i.e. St for Saint. BC for British Columbia) as

your search.
2

. ZGPEB%ZTest%




Organization Information: Contact,
Governance, Financials, etc.

| Gaming Policy and Enforcement Branch

Edit New Application - Community Gaming Grant Application Help
GBC ID: 121897 GPEB Test

All fields with an asterisk (* ) must be completed.
Organization Information

Organization

Name:
GPEB Test

Addresses

Address Type: Effective Date: Address:
Physical 15-Aug-2014 9995 Some Street, Vancouver, British Columbia, Canada, VOR 3K9
Mailing 11-Aug-2014 1235 Some Street, Tranquille, British Columbia, Canada, V8V 1X4

Organization Details

BC society number:
S-0028975

On what date did your organization start operating (approximate)?:
O01-Jun-1966

Fiscal year-end (month / day):
May 31




Program Information — for Each Program

Program Information

Program Details

Provide information about your organization's programs (only those for which you are seeking grant
funding). The total requested amount for your programs cannot exceed $100,000 for individual
organizations, $225,000 for regional organizations and $250,000 for provincial organizations.

Programs:

pgram’ below to add programs.




Program Description — Add Files

Provide or update program information below. Make sure you click the "Save and Return to
Application™ button at the bottom of the page when you are done. Programs can be added or
deleted from the main application page.

all fields with an asterisk (* ) must be completed.

Program Information

* Program Name:

* Program Description:
You are required to describe the activities and delivery of this program (.e. the activities provided and how
they are delivered, community benefit, accessibility, sustainability and community support). You may enter this
nformation here (up to 4,000 characters long), or you may attach a document that provides this information.
Enter the information in the following field; or dick the Browse button to attach a document.

Attach Program Description:

Browse... | Add File |

Attached Document(s):

* How long has your organization delivered this program?
Years: Months:

* Program Revenue & Expenses For Previous Fiscal Year:
You are required to provide last year's actual revenue and expenses for this program. This can be attached
now or forwarded by mail/courier. How will you be submitting this information?

= mail

0 Attach

* Budget for Current Fiscal Year:
You are required to submit the budget for the current fiscal year for this program. This can be done by
attaching it now or forwarding it by mail/cournier. How will you be submitting this information?



Describe in Detail...
Save, and Return to Application

Requesting Grant Amount({s)

Indicate the level of grant funding your organization is seeking for your program for the next 12 months, and
describe how the grant funds will be used.

* what level of grant funding are you requesting for your program?>
=

* Describe in detail how the grant funds will be used:

Other Program Details

* Does this program receive any prowvincial or federal program funding, other than ) ¥Yes ' No
gaming funds?

* will the grant funds be used for out of province trawvel? > ves © No
If yes, please submit the Out of Province Special Approval form (see guidelines).

* wWill the grant funds be used for a major capital project that has a total value of more = Yes 2 No
than $20,0007?

* NMumber of people who will directly benefit from this program?

Total number of registered participants in the program?
Complete this guestion if your orgamization is a:

A) sports organization (not provinaal) or

B) vouth orgamnization (e.g. scouts, cadets)

* Does this program have a day care J child care licence? 2 Yes = No

All fields with an asterisk (* ) mus

Save and Return to Application




Officers Responsible & Delivery

n - 1 1
Officers Responsible for the Application
Provide names and contact information for people from your organization who are responsible for this

application. Here's what we need from you:

« Two (2) officers / board members of your organization who are responsible for the application.
« One (1) submitter (an officer may be the submitter).
e One (1) contact person (an officer may be the contact person).

Officers Responsible for the Application:

* position: * First name: * Last name: Officer: Submitter: Contact:
I = B = @
Unit= / apt=: * Street address:
- Cy: * Province: * Postal code:
[Z] British Columbia E
* Business phone: Ext: * Home phone: Cell phone:
Email:

[E Add Person ]

Delivery Method

Choose one of the following delivery methods for your application results. Results can be delivered to
you by email or you can view them by signing onto the Gaming Online Service with a Business BCelD.
* Delivery method:

) Email (one address only, e.g. john.doe@example.com)
(Ensure that your email is set up to allow messages that are sent from the Gaming Policy and Enforcement



| Agree and Submit

All fields with an asterisk (* ) must be completed.

Terms and Conditions Details

CONFIRMATION AND ACCEPTANCE:

My acceptance of this statement indicates that I confirm and acknowledge:

- I am a bona fide member of the organization (the "applicant™) making this application, and my position,
title or role within it 1s as indicated herein.

- I am authorized to complete and submit this application by and on behalf of the applicant.

- I confirm personally and on behalf of the applicant that all facts stated and information furnished in this
application are complete and true.

- The applicant undertakes to comply with all provisions of the Criminal Code, the Gaming Control Act and
the Gaming Control Regulation.

- The applicant undertakes to comply with all conditions, guidelines, rules and polices published by the
Gaming Policy and Enforcement Branch ("GPEB™) and all directives issued by the General Manager, whether
published or issued before or after the date of this application.

- The applicant understands and confirms that any information submitted herein may be disclosed by GPEB
publicly, in compliance with the Freedom of Information and Protection of Privacy Act.

- The applicant understands that this is only an application and that the applicant can only conduct a
gaming event if and when the application may be approved and a licence has been issued by GPEB.

I/WE EXPRESSLY ACKNOWLEDGE THAT I/WE HAVE READ THIS APPLICATION AND UNDERSTAND THE RIGHTS,
OBLIGATIONS, TERMS AND CONDITIONS SET FORTH HEREIN, AND BY CLICKING ON THE ACCEPT BUTTON
EXPRESSLY CONSENT TO BE BOUND BY ITS TERMS AND CONDITIONS SET FORTH HEREINM.

* I agree to the terms and conditions as stated above.

~— | ——




Print and Save

Application Submitted - Community Gaming Grant Application Help @

Application ID: 1049027
Branch: Gaming Policy and Enforcement Branch

Thank you for your application.

Please open and save the "Application Summary” (see link above) so you can refer to it Iater. The application

summary may open in a3 new tab or a new window depending on your web browser. If you want to view this

page again after viewing the application summary, be careful to dose only the tab or window associated with
the summary.

Mailing supporting documents (only required if "Mail” was chosen for any supporting documents):

Please note, if you indicated in your application that you will "Mail” specific supporting documents, please send
only those documents to the address below (you do not need to send your application summary or any other
documents). Be sure to indicate your organization name and your application ID. Your application cannot be
processed and will remain in "Hold"” status until these supporting documents are received.

Licensing and Grants Division

Gaming Policy and Enforcement Branch
P.O. Box 9310, Stn. Prov. Govt.
Victoria, B.C.

V8W SN1

g



Appendix

» Telling your Story — Program Description
» Financial Reporting

» Gaming Account Summary Report

» Volunteer Hours and In Kind

» Restricted Funds and Calculations

» Sample Forms and Budgets

» Audit and Compliance

» The Desperate Question — How to get more money
» Request for Reconsideration

» Licensed Gaming

» Host Local Government Revenue

» Societies Act

»Key Links; Key Documents and Contacts
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Telling Your Story:  Conveying Impact

Who better to sell your program than you!

What do you Do and Why does it Matter?

Think about the reasons why you are a member of your organization and why
you feel strongly about the work it does in the community.

How do you describe your program to someone who doesn’t know what you
do or why you are important?

Is your program sustainable & does it have community support ?

What is — Community Benefit?

32



Gaming Account Summary Report

» Submit within 90 days of fiscal year end.
»May submit by mail or email.
» Report all gaming account activity.

»Gaming grants, raffles, gaming fund donations from other
organizations, GST rebates, interest, etc.

» Include cancelled or void cheques.
»'Two Board members (one must be Treasurer) sign the GAS report.



Volunteer Hours Tracking Sheet

» It is policy that gaming grants may only fund to a maximum of
75% ot the cost to deliver a program.

»The balance comes from other revenue and services, including In-
Kind.

» Account for Volunteer Hours as In-Kind Income, with an equal

amount under Expense for In-Kind Labour.

» General Labour at $10 per hour.
» Skilled Labour at $25 per hour.
» Professional Services at their regular rate.



In-Kind Contributions Summary

L &G File #

(Name of Organization)

(Name of Program)

For Organization’s Fiscal Year:

# of Volunteers doing General Labour x # of hours @ $10/hour = (1)

*Spring Fling Fundraiser event: 3 volunteers X 50 hours each, + 20 $2500.00
volunteers X 5 hours each. $1500.00
*Office Administration : 5 volunteers X 10 days/year X 3 hours each (2)
# of Volunteers doing Skilled Labour*x # of hours @ $25/hour = (1)
$800.00

*Website and systems support: 1 volunteer X 32 hours
Donated Materials at verified fair market value (please describe) =
*2 Laptops and projector $3350.25
Donated Accredited Professional Services at verified fair market
value (please describe) = $855.00
*Annual audit

Total | $9005.25

35



Audit and Compliance Division

» Every year organizations are selected.

» Audits: a review to verity compliance with the terms and
conditions of the grant.

» Grant, License or Sector Specific

»Based on a risk assessment process, to increase compliance in a
specific area or address a problematic practice among a certain
sector.



Restricted Funds and Calculations

» Major capital project is over $20,000 — Gaming will fund no part of a Major
Capital project.

» Internally Restricted Funds are set by the Board.
» Up to 3 years, with approved extensions.

» Can be 5 years for a building.
» Must be noted in the financials with Board Minutes.

» Externally Restricted Funds are set outside of the organization — by the
donor — funder — contract, etc.
» No time limit, but clearly designated; include with application.

» 50/50 calculation: Cash + Investment on hand, adjust for
receivables/payables, exclude Gaming $ from last 12 mths.



Sample Forms Available Online

» Organization Balance Sheet.

» Organization Revenue and Expense Statement.
» Organization Budget.

» Program Financial Statements & Budgets.

» In-Kind Contributions.

» In-Kind Contributions Summary.
» Gaming Account Summary Report.
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Sample Financial — a la David Sheach

Gaming Own $ In Kind Total

Revenue

Other Gov't 0 0 0 0
Gaming Grant 10000 0 0 10000
Fundraising 0 5000 2500 7500
Other 0 0 0 0
Total 0 5000 2500 17500
Expenses

Advertising 1000 500 1500 3000
Contractors 1000 0 0 1000
Office 0 1000 0 1000
Food 1500 0 500 2000
Wages 6000 3000 0 9000
Volunteer Appr 500 500 500 1500

Total 10000 5000 2500 17500
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Gaming Funds Cannot Be Used For

» Development of new programes.

» Projects or creation of a new position.

» Expansion of an existing program.

» Travel that is social, recreational, invitational.

» Travel to AGM'’s, Board meetings, retreats, etc.

» Fundraising — concessions, sales.

» Past debt, loan, interest payments.

» Replace eliminated funding.

» Professional development (volunteer training is ok, not staff)
» Subsidizing the procurement of a contract.



The Desperate Question

How Do I get more Gaming money?

Own $ + Other $ + In Kind $ + Gaming $ = Program
Expenses

Known + Known + Known + Unknown = Known

Financial Need, based on previous year(s) = Gaming
Request
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hitp://www?2.gov.bc.ca/assets/gov/sports-recreation-arts-and-culture/gambling/gambling-in-bc/internal-review-procedures-
grants.pdf

» When there was a FULL denial or in the event that an error was made (GPEB).

» New information or documents that substantially change the original application
are not admissible.

» Within 30 days of notice of denial:

» Written request to Director, Community Gaming Grants.
» David.Pyatt@gov.bc.ca

» Clearly state reason for requesting a variance or reversal of decision.

» Address each point in the letter, providing clarifying information to address
misinterpretations.

» A decision will be sent within 60 days.


mailto:David.Pyatt@gov.bc.ca
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Licensed Gaming — Fund Raising

»Class A — More than $20,000 in gross revenue
» $50 Fee, up to 10 week approval
»Class B — Less than $20,000 in gross revenue
» $25 Fee, 3 working days
»Class D - $5,000 or less in gross revenue; max $2/ticket
» $10 Fee, 3 working days
» Class C — Fairs and Exhibitions
» $150 Fee, up to 10 weeks
» Limited Casinos
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Licensed Gaming Options

Class A Class B Class D Class C
Fairs/Exhibitions

Ticket Raffles Ticket Raffles Ticket Raffles Ticket Raffles
Independent Independent Bingos Independent Bingos Independent Bingos
Bingos

Wheels of Fortune Wheels of Fortune Wheels of Fortune
Social Occasion Texas Hold’em Poker Limited Casinos
Casino

Social Occasion Casino



Host Local Government Revenue

Host governments receive 10% of the net proceeds.
For Fiscal year April 2013 through March 2014:

e Langley (Casino) $5.94M
e Boulevard Casino (Coquitlam) $6.71M
e Starlight (New West Minister) $5.96M
e Edgewater (Vancouver) $8.00M
e River Rock (Richmond) $21.82M
e Grand Villa (Burnaby) 10.99M

Unencumbered revenue to cities.
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Sidebar: the new BC Societies Act

There are more than 27,000 non-profit societies in British Columbia. All of these
organizations must “transition” to BC's new Societies Act.

Societies Act FAQ ...website...for updates on workshops and resources.
More at http://lawfornonprofits.ca/
DEADLINE 2018

Every organization currently registered as a Society submits a transition application
to between November 28, 2016 and December 31, 2018.

KEY CHANGES

Electronic filing system, making it easier to file annual reports and update
information.

Enhanced level of accountability, keeping and providing access to records, disclosure
of conflicts and remuneration to directors, employees and contractors.


http://lawfornonprofits.ca/
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Key Links; Key Documents
» Gambling and Fundraising Landing Page

http://www2.gov.bc.ca/gov/content/sports-culture/gambling-fundraising

» Community Gaming Grant Starting Page — Overview, How to Apply,
Additional Resources

http://www?2.gov.bc.ca/gov/content/sports-culture/gambling-fundraising/gaming-grants

Community Gaming Grant Guidelines

http://www2.gov.bc.ca/assets/gov/sports-recreation-arts-and-culture/gambling/grants/guide-cgg.pdf

» Community Gaming Grant Conditions

http://www2.gov.bc.ca/assets/gov/sports-recreation-arts-and-culture/gambling/grants/cond-cgg.pdf

Community Gaming Grant-Pre-Application Checklists

http://www2.gov.bc.ca/assets/gov/sports-recreation-arts-and-culture/gambling/grants/chklist-cgg.pdf

http://www2.gov.bc.ca/assets/gov/sports-recreation-arts-and-culture/gambling/grants/chklist-cgg-short.pdf
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Web Sites

BCACG

www.bcacg.com/resources/community-gaming-grants/

Community Gaming Grants

http://www2.gov.bc.ca/gov/content/sports-culture/gambling-
fundraising/gaming-grants
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Community Sport and Culture Development

Community Gaming Grants Branch
800 Johnson St
Victoria BC
Telephone: 250 387-5311
Facsimile: 250 356-8149
E-mail: gaming.branch@gov.bc.ca (Include L&G number)
Web: https://www.gaming.gov.bc.ca/

Assistant Deputy Minister Melanie.|.Stewart@gov.bc.ca
Executive Director Joanna.White@gov.bc.ca
Director David.Pyatt@gov.bc.ca
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BC Association for Charitable Gaming

« David Sheach, Executive Director

 executivedirector@bcacg.com

o https://www.bcacg.com

o Community Charitable Gaming Associations

« A copy of this presentation

bcacg

A voice for B.C. charities
and non-profits
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Thank you
executivedirector@bcacg.comnr

Www.bcacg.com


mailto:executivedirector@bcacg.com
mailto:executivedirector@bcacg.com

