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BC’s Community Response Networks (CRNs)
How CRNs Get Started
An E-Connector Limited Series

(Photo: BC CRN)

The BC CRN is a backbone organization that supports the work of community response networks (CRNs)
in local communities. Over the course of the year, we will be publishing a limited series of articles
describing how CRNs are formed, how they are the same or different in rural communities, small towns,
and large urban centres, and what you can do to get involved.
This month’s article is the first to kick off the series and focuses on how a CRN is established.
It is recognized that offering support to adults who may be abused or neglected, and having access to
some tools, is only part of what will make a difference in peoples' lives. There is a need for
coordination at the community level, not only of responses to individuals who are abused, neglected,
or self-neglecting, but also in working towards prevention over time.
CRNs are mandated to help their communities develop coordinated responses to abuse, neglect and
self-neglect of vulnerable adults.
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CRNs do this by reaching out to agencies, service providers, professionals, businesses, neighbourhoods,
and volunteers, and then bringing them together to work as a team towards a coordinated response.
Today, there are CRNs being established all over British Columbia.
How One Hears about their Local CRN
Service providers, volunteers, community members, and groups working with vulnerable adults most
often hear about CRNs in a couple of ways:
1.

Someone from a community hears about it from someone they know, or through a public
event, like a conference, seniors’ fair, World Elder Abuse Awareness Day (WEAAD), or an It’s
Not Right! or Gatekeeper event.

2.

Someone reaches out for help, and connects with someone they know who refers them to a
local CRN. At the CRN, they can access information on adult abuse, neglect, and self-neglect,
and receive support in the form of referrals to designated agencies for appropriate
assistance.

Regional Mentors Key to Establishing a CRN
The Regional Mentors are key to setting up a CRN. They live in the region, know the communities in
them, continually network with community members, and are in a position to identify the unique
needs of the communities.
The goal is to have the right people involved, and that, over time, all parts of the community are
represented in discussions related to how referrals are made, and planning events, workshops, and
other educational/information offerings.
In addition to signing CRNs to BC CRN, the role of the Regional Mentor is to help CRNs network on a
local level, provide guidance on projects, educate volunteers on the topic of abuse, neglect, and selfneglect, and continue to act as a support resource.
Regional mentors invite key service providers – health, police, and community-based seniors’ services
for example – to join the CRN. A CRN coordinator is then identified and recruited into the team.
“Many communities need education on where to go should a case of adult abuse, neglect, or selfneglect arise,” says Executive Director Sherry Baker. “CRNs provide opportunities for their members
and the rest of the community to learn the signs of abuse, neglect, and self-neglect, and how to
respond.”
Building the CRN Team, Role of the CRN Coordinator
Those who participate in a CRN come directly from the community - health, service organizations,
seniors’ groups, youth groups, police, victim services, seniors’ centres, volunteers and many others.
Anyone interested in making a difference is welcome.
The CRN coordinator is responsible for facilitating meetings, planning projects for the year, managing
events, and building the team further with new members. The coordinator works closely with the
Regional Mentor. The CRN coordinator may be a volunteer from the community who has an interest in
the abuse and neglect prevention, or an individual from an agency or community organization who
takes on CRN projects as part of their daily work.
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Some of the CRN Coordinators come from
organizations like neighbourhood houses,
seniors’ outreach programs, and seniors’
service societies. These individuals know the
people they serve, and the mandate of the BC
CRN aligns very well to the work they do.
“One of the keys to the success of a CRN comes
down to how active the CRN coordinator is in
building their own community network,” says
Sherry.

It’s Not Right! training conducted by the Victoria CRN in 2017.
(Photo: L. Rodrigues)

Sustaining a CRN
BC CRN continues to work closely with CRNs regardless of whether they are new or have been in place
for a long time.
“A community may not always have the answers when approached with a case of abuse. It’s BC CRN’s
job to provide support, resources and information so a CRN can work out their own solutions when
issues arise,” says Administrative Services Director Sharon Johnson. “Core funding helps foster
sustainability, and allows the community to decide on exactly how they want to manage themselves
and address their own abuse, neglect, and self-neglect issues.”
The “One-Size Fit All” Model Need Not Apply to CRNs
There is no one standard model for a CRN and how it operates.
A CRN in a small rural community will operate differently than a CRN in a large urban centre. The type
of projects a CRN chooses to focus on will also vary due to demographics, the community culture, and
availability of resources.
The goal of adult abuse, neglect, and self-neglect prevention, however, is common across all CRNs.
In a future edition, we’ll look closely at the similarities and differences between CRNs between small
communities, larger urban centres, and those CRNs without geographical borders.
If you’re interested in getting involved in a CRN, please contact your local CRN Coordinator in your
community.
If a CRN doesn’t yet exist in your community, and you’re interested in starting one, please contact your
Regional Mentor.

BC CRN’s Newest CRNs
We welcome the following CRNs to the network:
•
•
•

Sparwood CRN.
Alberni Valley CRN
Maple Ridge, Pitt Meadows, and Katzie CRN
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If you’d like to get involved in a CRN in your neighbourhood, look them up on our website, or contact
us at info@bccrns.ca.
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Program Check In: Connect Café, Chilliwack CRN
Having coffee is a very common way to socialize. For communities where there are high numbers of
seniors, going out for coffee is a simple way to entice older adults out of isolation. Many of BC CRN’s
community response networks (CRNs) have built this technique into their local senior programs.
In our November 2018 edition1, we profiled the Connect Café program out of Chilliwack. At the time,
the program was only about four months old. Now six months in, E-Connector checks in with CRN
Coordinator Catherine Dzamastagic on how they are doing.
It’s been six months since you first launched the program. How has it faired?
This program has been quite successful. We started the very first one with less than ten participants
and now have 20 attending each week with a new face in the mix every month. The participants are
also starting to form friendships with each other and are starting to engage in social activities outside
of the café, which was so nice to see.
What kind of things have you learned so far going through the process?
I think the biggest thing I have learned so far was to not get discouraged. We have had a few cafes
where we only have three or four participants. But then, in other cafes, it just picked right up again.
Now we have consistent members coming each time. It’s important to remember that people get busy
and have other commitments as well, and just because participation is not great one week doesn’t
mean the program isn’t working.
In addition to the number of people, what other results have you observed so far?
The whole flow of the café is now so much smoother and more comfortable for people. Because
people now know each other and are beginning to make
connections, the conversations flow easily, and it
doesn’t feel forced.
We are hoping to increase the frequency of the café’s
from twice a month to weekly. We are currently
communicating with the host restaurants to see about
availability and if this would be feasible. We are very
excited about this and think it will increase attendance
as well, as is it much easier to remember when it is
weekly rather than the first two weeks of the month.
For more information on the Connect Café out of
Chilliwack, contact Catherine at
Catherine.Dzamastagic@fraserhealth.ca.
For more information on the Chilliwack CRN, contact
Karen Bunner, Regional Mentor – Fraser Valley East at
karen.bunner@bccrns.ca.

1

(Photo: Bing, Creative Commons License)

View the November 2018 edition of E-Connector.
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Volunteer of the Month: Devirani Naidoo,
Agassiz-Harrison CRN
In this month’s edition, we introduce Devirani Naidoo. She is a
dance teacher, human resources practitioner, an end of life doula,
‘It’s Not Right!’ and Gatekeeper trainer, and devoted daughter.
Originally from South Africa, Devirani’s ambitious long-term plans
aim to bring BC CRN’s hallmark programs to as many people in
Agassiz and Harrison as possible with an abundance of enthusiasm,
energy, and compassion. She is passionate about prevention.
We are pleased to name Devirani as our volunteer of the month.
Tell us a little about yourself.
I grew up in South Africa, and my family left the country for Canada
just after Nelson Mandela was released from prison. I have a
professional background in Human Resources and Human
Resources Management with a specialty in diversity and
inclusion. I’ve done work in mediation, anti-harassment, human
rights, and have helped communities and individuals with issues
of racism and sexism.

(Photo: D. Naidoo)

I also teach dance classes part time to adults and the very young.
Belly dance, Eastern dance, ballroom Latin, jazz, flamenco - I love
it all.
How did you come to join the BC CRN and your local CRN?
I joined the local CRN in October 2017. I saw one of Karen
A lifelong dancer (Photo: D. Naidoo)
(Bunner’s) It’s Not Right! (INR) presentations at a church in
Chilliwack. I was immediately hooked: the content of the
training, the training itself, and how it was presented resonated with my personal values. INR is such
an amazing outreach program.
In 2018, I completed the INR and Gatekeeper training. Once I completed the program, I started
attending presentations in other communities. This drew me even more to the work of supporting
people who are vulnerable, especially seniors.
I’m of African, Indian, and Irish decent, and I understand the dynamics of those cultures. Generally, and
traditionally, everything is kept quiet and in the family. CRNs can help access those communities who
don’t see abuse as “their problem”. Sadly, abuse does happen in those communities, and this is an
opportunity to empower people.
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Where did this passion for helping seniors and vulnerable adults come from?
I was very much influenced by my grandfather, who advocated for diversity. His passing also inspired
me to become an end-of-life doula, and a Conscious Aging2 facilitator. I’ve learned that abuse can also
happen when people are so, so vulnerable.
The work of BC CRN fits very much into what I am currently pursuing in creating safer environments for
seniors, and assisting them with the next stage of life after retirement.
You also have extensive volunteer experience. Where have you volunteered and why?
I’ve volunteered for several organizations, including the Canadian Cancer Society, the Alzheimer’s
Society of BC, and the Chilliwack Seniors Task Team.
I believe volunteerism is very important, especially for newcomers like myself. It’s a way to share your
talent and skills, and connect with the community. Often, immigrants come to a country and their
professional backgrounds aren’t recognized. Volunteering for an organization helps one recognize
what you do, and where you come from. I know that journey very well and what it’s like to find
acceptance.
Tell us a little bit about the Agassiz-Harrison CRN.
Until recently, Agassiz and Harrison had separate CRNs. There was a lot of overlap between the two
communities, which are very close to each other geographically. Volunteers from each community
frequent the other as well.
Both areas attract a lot of retirees because of the close-knit community and the good weather. Seniors
from Harrison would come to Agassiz and Agassiz seniors would go to Harrison for different reasons:
arts and entertainment, resources, etc. Agassiz also has an age-friendly community, which the
community of Harrison can tap into. Having a
combined CRN made a lot of sense.
Currently, the CRN has a core team of three
people – Fiona Delcourt from Agassiz-Harrison
Community Services, Karen, and me – as well as
about 15 volunteers who have expressed interest
from a recent volunteer fair in the community.
We’ll be looking to meet for the first time very
soon.
What sort of projects have you been involved
with so far in your short time with the CRN?
Last October, we held a Gatekeeper session. We
had representatives from local council, the legion,
caregiving associations, addiction organizations,
community services, seniors – it was a nice spread
of different people.
2

WEAAD 2017 in Agassiz. (Photo: D. Naidoo)

https://noetic.org/education/conscious-aging
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The session was so successful that we are looking to partner with the larger business community so we
can train them. In a small town where everyone knows everyone else, businesses can play an
important role in spotting abuse and neglect, and preventing it. Gatekeeper is a very powerful tool.
We’ve also partnered with the communities of Chilliwack and Hope to produce LifeBoxes.
What is the ultimate goal for the CRN?
I want to work towards a truly age-friendly community in Agassiz and Harrison. Through BC CRN, we
can create vigilant, empowered seniors who know where and when to go for help, and how to help
their neighbour.
If you know of an outstanding volunteer in your CRN who should be profiled, email us at
info@bccrns.ca.

#WEAAD2019: Have You Started Planning Yet?
World Elder Abuse Awareness Day (WEAAD) is
June 15, 2019. It was officially recognized by
the United Nations General Assembly in its
resolution 66/127, December 2011, following a
request by the International Network for the
Prevention of Elder Abuse (INPEA), who first
established the commemoration in June 2006.
It represents the one day in the year when the
whole world voices its opposition to the abuse
and suffering inflicted to some of our older
generations.
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Chinese CRN observing WEAAD 2018 in Burnaby Central
Park. (Photo: S. Johnson)

It’s the perfect time to put #WEAAD2019 into your calendar and start planning your activities today!
View BC CRN’s Spread the Word Guide for activity ideas, or contact your local community response
network (CRN) to get involved.

Provincial Learning Events
March 19, 2019: Mental Health and Acquired Brain Injury presented by Kix Citton, Executive Director,
Nanaimo Brain Injury Society (NBIS).
This teleconference will highlight some of the most current research out of BC and Ontario on the topic
of mental health and acquired brain injury.
The study is debunking a number of myths about how brain injuries are acquired and by whom. For
example, concussions are often categorized as “sports related” when in fact, the percentage of this
type of injury makes up between 30-50% of all acquired brain injuries.
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This study is also indicating that one in four women can expect to experience intimate partner violence
over their lifetime. Of those survivors, 35 to 80% will likely have some form of traumatic brain injury.
Kix Citton has over 20 years of working with non-profit organizations in
Canada and overseas. She brings a passion for innovation, collaboration
and inclusive leadership. Her experience in program development,
evaluation, grant writing, and community development are assets she
brings to NBIS. She completed her degree in Health and Community
Services at the University of Victoria. Kix helped found a successful nonprofit service co-operative and sits on their Board of Directors. When
not in the office, you will likely find Kix in her garden or paddling out on
the water.

Photo: nbis.ca

Provincial Learning Events are toll-free teleconferences that take place the third Tuesday of the month
from 10:30 am to 12 pm. Everyone is welcome.
Email info@bccrns.ca to receive notifications of upcoming teleconferences and to receive dial-in info.
Access materials for previous events.

Our Top 4: Resources of the Month
1. Self-Management BC: The University of Victoria –
Institute on Aging and Lifelong Health is a
multidisciplinary research centre to advance
knowledge in the field of aging based on the twin
standards of scientific rigor and applied relevance.
The overall goals are to contribute to improving the
health and quality of life with an increasingly diverse
population of older adults, and to assist their
families, health care providers, and governments in
meeting the challenges and potentials of an aging society.
2. Gerontology Diploma Program, Langara College: This two-year diploma program launched in
September 2018 that offers a comprehensive, applied and interdisciplinary education that
prepares graduates to work in the burgeoning field of aging in a variety of capacities.
Application for part-time and full-time studies currently being accepted.
3. BC CRN Community Response Network Toolkit (revised 2016): This starter kit helps community
members and agencies with getting a community response network (CRN) established in their
community.
4. BC CRN Spread the Word Activity Guide (revised 2016): If you know that you want to observe
World Elder Abuse Awareness Day (WEAAD), but are stuck for ideas on what to do, have a flip
through our guide for some ideas for your team or community.
“Like” Facebook or “follow” us on Twitter to receive the latest resources on adult abuse and neglect.
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Our Top 7: Headlines of the Month
1. RCMP warn of increase in mail theft during tax season, The Daily Hive, Feb. 22, 2019
2. Local volunteers offering free snow shovelling for elderly, people with disabilities, The Daily
Hive, Feb. 11, 2019.
3. Elder abuse – society’s hidden crime, Delta Optimist, Feb. 7, 2019
4. The Secret to Being a Better Caregiver, Psychology Today, Jan. 26, 2019
5. Financial abuse: Will it affect your aging parents?, Forbes, Jan. 25, 2019
6. Robbing grandma and grandpa: Reports of financial abuse of the elderly skyrocketed in the last
5 years, The Daily Caller, Jan. 24, 2019.
7. Island senior out $20,000 following 'emergency' scam, The Sudbury Star, Jan. 23, 2019
“Like” Facebook or “follow” us on Twitter to receive the latest news on adult abuse and neglect.

Campaigns & Professional Development Events
▪

It’s Not Right! (INR) Community Presenter Training
April 1, 2019 (Dawson Creek), April 2, 2019 (Fort St. John)
Become a community presenter and help spread the word on adult abuse, neglect, and selfneglect though BC CRN’s programs. INR training certifies individuals to present both INR and
Gatekeeper programs. Sign up by contacting Connie Kaweesi, BC CRN Regional Mentor – North
Eastern BC. View more on INR and Gatekeeper.

▪

Reducing Elder Abuse in BC: Together in Action Conference, Council to Reduce Elder Abuse
(CREA)
May 2-3, 2019, Richmond, BC, Canada
Save the dates! More information on programming to come!

▪

28th John K. Friesen Conference: Understanding and Fostering Resilience in Older Adults
June 10-11, 2019, SFU Vancouver Campus, 515 West Hastings Street, Vancouver, BC, Canada
Host Organization: The Simon Fraser University Gerontology Research Centre in collaboration
with the SFU Lifelong Learning Adult 55+ Program.
This conference will address the ways in which seniors bounce back from different types and
combinations of adversity – termed resilience. Some of the challenges that will be addressed
include: mental and physical health issues, especially multimorbidity; family change such as
widowhood; socio-economic deprivation; social isolation and loneliness; ageism and
discrimination; housing problems; and environmental disasters, to name a few.
View more information, and details on how to register.
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▪

World Elder Abuse Awareness Day (WEAAD) 2019
June 15, 2019, Worldwide
Start planning your event now! View BC CRN’s Spread the Word Guide for ideas on how to raise
awareness of adult abuse, neglect, and self-neglect on this very important day!

E Connector is published 11 times a year (monthly except for a combined July/Aug. issue).
Interested in contributing content? Contact us through the BC CRN web or privately message us on one of our social media
channels.
To unsubscribe, email administration@bccrns.ca. Type “E-Connector Unsubscribe” in your subject line.
All photos are used with permission courtesy of a Creative Commons license unless noted otherwise.
BC CRN acknowledges the generous financial support of the Province of British Columbia.
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